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Community development
Chief Sebastien Desnoyers-Picard
Wendake First Nation, Québec




The Indigenous communities of Quebec




Our history

In the first half of the 17th century, the Huron Wendat, who occupied the
territory at the south of the Georgian Bay, in the present province of Ontario,
became important partners of the French pertaining to the fur trade. They then
inhabited about thirty villages, which numbered 400,000 residents.

Sorely tried by famine, conflicts and contagious diseases transmitted by the
Europeans, they had to quit their ancestral lands, Huronia, around 1660. Several
among them were adopted by neighbouring peoples and some went towards
Québec.

In 1697, after numerous displacements, approximately 150 persons settled for
good on the banks of the Akiawenrahk (Saint-Charles River), on the actual site of
Wendake. Later on, others joined them.

The actual Wendake is located at the heart of the City of Québec. The Huron
population originating from Wendake is approximately 4,000 individuals, of
which 1,800 reside on the territory which covers approximately 2,5 sq.KM



Our ancestral territory

Traditionally, the Huron-Wendat lived from a vast territory

stretching from the Gaspé peninsula in St-Lawrence Gulf and
along both side of the St-Lawrence to the Great lakes.

Nionwentsio, meaning in our language “our great territory™ is
the name of the Huron-Wendat ancestral land protected by the
1760 Huron-Britain treaty. The validity of the 1760 treaty was
again recognised in the Sioui Case of 1990 by the Supreme
Court.



,

: L
|

i

j

"!c,_..._._u..u-.-cm.qﬁ»»i
i
L

NIONWENTSIO

Territoire protégé par le
Traité Huron-Britannique de 1760
{R. & Sioui, Cour supréme du Canada, 1900)
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Our crest

Geese

Reminder of the myth of the creation of the world

Canoe and snowshoes

Our way of transportation on the land

Water

Sources of life, it forged the path we could navigate on.

The beaver hut

Represent the roof over our head, our protection. Its the symbol of strength and
agility.

The circle and the sweet grass

Our circular thoughts, all interconnected, always inside the circle, no bend.
including animals, spirits, plants, etc. The sweet grass represents our spirituality,
the medicinal plants, the land.

The family clans

Eight clans existed in our community representing the 5 great nations. 4 actually
continued to be represented in Wendake: Deer, Wolf, Bear, Turtle.

The beaver

National emblem of our Nation, no other animal has more influence on his
environment than the beaver. He his the hardest worker and lives in family all
his life. He’s the symbol of endurance, intelligence and pride.



In 2006...

Although many tourism businesses have already existed for a long time in our community such as the Huron-
traditional site, La Sagamité restaurant as well as some boutiques, it’s in August 2006 that the Huron-Wendat
Nation decided to create a non-profit organization with the name of Wendake tourism, with the intention of:

-Sharing our treasures with the whole world ;

-promoting tourism and all activities related to this process ;

-making all gestures and carry out all steps in order to upgrade, in matters of tourism and culture, the current
context taking precedence within the Huron-Wendat community of Wendake ;

-promoting the Native culture in all its forms or guises.

With that creation, also came a tourism development plan for what we called the Old Wendake, where we agreed
on funding signature buildings, live entertainment, an outdoor show and of course, a commercialization strategy
for the upcoming investments.

Along with that creation, also came many cultural projects in order to maintain traditions, revived our sleeping
language, as well as developing partnerships with proximity experiences.



Still in 2006... The golden opportunity

The golden opportunity came in 2008 when Québec started planning for their celebrations of the 400th
Anniversary and Wendake became the center of attention by being the hosting Nation for the 2008 festivities. As
any major anniversary (Canada 150, MTL 375), funding became available and it’s at that moment when our Nation
realized that tourism could became one of the most important economic vector of our community.

Our timing was impeccable at that time to start dreaming, of a complex that would incorporate an hotel, pure and
authentic in a nature setting, a museum that would preserve our memories, our knowledge, our traditions, a 4
star restaurant that would be showcasing our know-how by using traditional plants and native spices from our
ancestral land into our dishes, where we would become “a must” for international travellers in Quebec City.

By the end of 2006, the financial budget was finalized for that enormous project and the Huron-Wendat Nation
would go for a 26 million dollars investment, 60% coming from the community, and 40% through private investors.



In 2007/

With a solid complex on paper, it was time to start the work. The main objective was to deliver on time, and use
the hotel complex for job training in the tourism industry. Through our corporation Anionwentsaen, we worked
hand in hand with the federal government — Human Resources and Skills Development Canada with their
Aboriginal business development program (PDEA-ABDP), and our uniqgue Wendat teaching facility the Centre de
développement et de Formation de la main-d’ceuvre (The Wendat human resources development and training
centre) to create a unique training exclusively for Indigenous students with almost guaranteed jobs in the tourism
industry in the year after.

Through this program, we trained over 160 students in just over 3 years, while the program existed, while our
target were around 110.



The mission



Although very simple but yet so complex, the mission of that complex was;

Increase job creation to our community members,
Create a place of gathering for our Nations where our know-how and culture would be preserved,
Build a warm and cozy place, for our brothers and sisters, international travellers while in visit in Québec,
Construct an hotel boutique, where all decoration, pieces of art hanging on the walls would be from our handcrafters and where
unique piece could be purchased at one direct place.
And finally, craft a place where all senses could be stimulated.



Our strengths



A distinctive experience in a major city
Experienced leaders in negotiation
Great sense of partnership
Available funding
On-going training program
Hardworking
Need to renew the offer of the region



Our weaknesses



Lack of experience of human resources
Limited knowledge on the travel and trade
Un-readiness to certain demands (Mice, corporate, incentive)
Unfinalized training for the staff
Poor service quality under our 4 star ranking
Shortage of knowledge on the overall hotel management
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In March 2008
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Later in 2008
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Some featured experiences
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MURALE CREATTON
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The importance of renewing our experience


















Recap since 2008



Over 35 million dollars invested in the tourism industry
More than 200 000 visitors yearly
Direct incomes of more than 5 million dollars a year (hotel and museum)
100 businesses in operation in our community
Hotel yearly occupancy rate of 73%
Over 250 direct jobs in the tourism industry



Thinking for the next 7 generations



Our own construction company

wendake

construction ... l’l[




Our own environmental company




Our own gas station
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Our biggest investment




While remembering the past, we look forward



We have over 45 million dollars worth of properties
We manage a 30 million dollars fund for lodging loans
Major investments in hydro power and wind power
Unemployment rate is less than 4%
Being pro-active with our tourism
One of the top 5 financially well managed aboriginal community



A quick glimpse at the power of Aboriginal tourism
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Questions, comments?



TIAWENHK’
MEEGWETCH
DANKE
GRACIAS
GRAZIE
MERCI
THANK YOU






