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The Path Forward: Indigenous
Tourism in Canada (2016-2021)

Keith Henry — President & CEO
Indigenous Tourism Association of Canada



Who is ITAC?

Indigenous Leadership

s Industry focused and Industry led
s Represent Indigenous-owned businesses

s 13 Board Members - from each prov./terr.

Strategic Pillars

1) Development 2) Marketing
3) Leadership 4) Partnership
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To provide leadership in the
development and marketing
of authentic Indigenous
tourism experiences through

innovative partnerships.

A thrivin¢ Indigenous lourism
economy sharing authentic,
memorable and enriching

experiences.



The Opportunity

Economic Impact

The 2015 National Aboriginal Tourism Research Project

measured economic impact of Indigenous tourism in

Canada:

e 33,100 workers employed,;
e $2.65 billion of gross output;
e $1.4 billion GDP:;

e $870 million in wages and salaries.



THE OPPORTUNITY

Unique Set of Benefits

2015 National Indigenous Tourism Research determined:

s Enhances livelihood for Indigenous tourism
businesses;

s Provides an opportunity to develop businesses that
showcase a community’s traditions and culture;

s It enhances cultural awareness delivering
understanding and connection;

s Supplies the inspiration for elders to pass down

culture, history and tradition to cultural ambassadors
for sharing;

s [t revitalizes Indigenous traditions for the benefit of
communities as well as travelers.



UNDERSTANDING THE CHALLENGE

Barriers to Growth

2015 National Indigenous Tourism Research determined:

s Lack of organization & coordinated Indigenous
tourism approaches;

s Lack of market-readiness & Indigenous cultural
tourism product;

s Deficiency of a qualified workforce;

s Infrastructure challenges;

s Lack of community support is prominent;

s Limited access to business capital and support.



UNDERSTANDING THE OPPORTUNITY

Proven Path to Success

Success in Aboriginal tourism

businesses stems from success

in 5 areas:

1. Operations;

2. Partnerships;

3. Sharing culture
appropriately;

4. Involving community;

5. Planning for the future.




What are ITAC's Goals?
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Measurable goals to achieve by 2021 ‘7’.\‘\
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1) Indigenous tourism revenues:

$300 million increase in annual Canadian GDP

2) Indigenous tourism jobs:
40,233 total workers

3) Indigenous tourism businesses:

50 additional export-ready experiences



Strategic Pillar

DEVELOPMENT



PRODUCT DEVELOPMENT SUPPORT

Micro-Grant Product Development Program

¢ Maximum grant = $10,000/business

e |In 2017, 115 applicants from across Canada
e Funding requests total = $1.2 million

e $410,000+ distributed in 2017

e Grants going to 60+ businesses representing all 13
provinces and territories

SUMMER TRAILS & SHARING TALES

i h
. ' - e o
' r b | g - 4~ ol
2 bR i % Uk
i, ” A
, : L ] 1 :
. > = - X \ }
i ,"\ o e~ o
\ £ !
g A Y o (Sl
el — \
5 ~ A Cl
Ly - :

Website Upgrades New Tradeshow Booth




EXPERIENCE DEVELOPMENT MICRO GRANTS
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INDUSTRY EVENTS - for Indigenous Tourism

International Indigenous Tourism Conference

* 2016 conference sold-out — 350 participants (Membertou, Nova Scotia)
* 2017 conference sold-out — 500 participants (Calgary Alberta - Tsuut’ina Nation)

Annual conference includes:
* Off-site Cultural Tours and Awards Gala

* Pre-conference Provincial Development Day i rouri f
* Next conference Oct. 30-31, 2018 in www.indigenoustourismconference.com

Saskatoon, SK

2018 Venue — TCU Place - Saskatoon 2018
International Indigenous

Tourism Conference

October 30-312018 | TCU Place in Saskatoon, Saskatchewan

"A place of unexpected surprise.”




lITC — SAVE THE DATE! OCT 30-31, 2018

* INDIGENOUS l AUTOCHTONE
CANADA CANADA

SAVE THE DATE
RESERVEZ LA DATE

2018
International Indigenous
Tourism Conference

OCTOBER 30 — 31, 2018

Treaty 6 Territory. TCU Place
Saskatoon, Saskatchewan

IndigenousTourismConference.com
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DEVELOPMENT - Examples of Training Delivery

Lennox Island Dev. Corp. (PE) Wya Point Resort (BC)

« Advisory and mentorship services to assist * |Luxurious oceanfront lodges, yurt glamping, tent and

) . . . RV site camping
with tourism industry tradeshow preparation , . L .
to sell “Bannock and Clams in the Sand” * [TAC provided two-days of front-line staff training (Service

- ; Excellence Certificate, Tourism Workplace & Heritage
experience to travel trade representatives. Interpreter Essentials)

* Attending Rendezvous Canada trade show * “Our spirits have been raised, our intention and
for the first time in May 2018 to meet with mission have become clear.” Andrew Young — CEO,
travel trade representatives to book business YFN Holdings Limited Partnership

for 2018 and 2019




Strategic Pillar

MARKETING
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MARKETING - GUIDE TO ABORIGINAL TOURISM IN CAN
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International Shows & Marketplaces

Canada
RVC Qalgary. Alberta Pre.ser'\!e’,.d by Destination Canada
Halifax, Nova Scotia

May 13-16 | du 13 au 16 mai
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Travel Packages for Sale: INDIGENOUSCANADA.TRAVEL
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ADVERTISING CAMPAIGNS

THE

NEW YORKER

Q

MAGAZINE AUDIO VIDEO ARCHMIVE SUBSCRIBE

CALD POST | WHAT IS THIS?,

SPONSOR CONTENT |CANADA®

Indigenous Musicians are in the
Spotlight in Canada

By Kalie Bain

MATADOR NETWORK (USA)



Strategic Pillar

PARTNERSHIPS



PARTNERSHIPS

ITAC and Travel Manitoba
Celebrate Inaugural Power
of Indigenous Tourism
Summit in Winnipeg, MB

Travel Manitoba and ITAC
sign MOU to foster growth




PARTNERSHIPS

ITAC signs a MOU withthe
American Indian Alaska
Native Tourism Association

« [TAC solidifies relationship
with Tourisme Autochtone
Québec / Quebec Aboriginal
Tourism through formal
MOU



PARTNERSHIPS

DESTINATION

CANADA

and trade FAM Trip to the Torngat Mountains

ITAC & Destination Canada sponsored media ‘
Base Camp




PARTNERSHIPS
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MEMBERSHIP 2018-19

Approved Membership Summary:
Overall 2018/19 ITAC Approved Membership: 342 (Voting Members: 195 & Non-Voting Members: 147)

Approved ITAC Members

Non-Voting: Industry
Partner
23%

More than doubled from
2017 (164 members)

Voting: Market Ready

Experience
Non-Voting: Indigenous 48%
Non-Market Ready
21%
Voting: Indigenous
Association
8%
Voting Members: Non-Voting Members:
Market Ready Experience: 165 Indigenous Non-Market Ready: 70

Indigenous Associations: 30 Industry Partners: 77



Strategic Pillar

LEADERSHIP



LEADERSHIP

Growing and supporting provincial and territorial Indigenous
tourism organizations

* Providing leadership in coordinating the national approach to growing
Indigenous tourism

* Annual funding made available specifically to build and support prov./
terr. Indigenous tourism organizations

* [Establishing a consistent approach or critical path:

Produce meaningful supply and demand-side research
Implement grassroots engagement (regional sessions, forums)
|dentify and bring together Indigenous tourism champions
Create a sustainable strategic plan and tactical direction
Encourage invested partnership
Establish a formal organization

New organization activates strategic plan
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PROV./TERR. INDIGENOUS TOURISM ORGANIZATIONS
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LEADERSHIP

Presentation to the Canadian Council of Tourism Ministers




LEADERSHIP

< |TAC delivers eight
Indigenous Tourism Forums
In Alberta

In Manitoba, ITAC delivers
four Indigenous Tourism
Forums —




Recent Projects and
Next Steps In
Atlantic Canada



Atlantic-Wide Project to Support and Advance
Indigenous Tourism

Process includes:

A thorough research process including surveys

Discussions with industry through engagement
sessions

Meetings of the Pan-Atlantic Canada Indigenous
Tourism Advisory Group (PAITAG)

Partnering with key Atlantic organizations to unlock
funding opportunities supporting growth and
development

Develop and activate a funded strategic plan



TACTIC - Establish Pan-Atlantic Indigenous
Tourism Advisory Group (PAITAG)

Nova Scotia
- Robert Bernard
- Catherine Martin
- Darrell Bernard

New Brunswick

- Patricia Dunnett
- Gary Sappier Jr
- Karen Narvey

PEI

- Doreen Sark
- Jamie Thomas
- Sarah Myers

Newfoundland/Labrador

- Jillian Larkham
- Pete (Lois) Barrett
- Roxanne Notley



TACTIC - Bring the Working Group together

« Research needs and collection (survey)
e Review results
o Next Steps and Partners

June 30, 2017 (Moncton, NB)
. initial priorities were identified, scope of the draft survey and survey process
August 9, 2017 (Millbrook, NS)

. review the next steps of industry engagement, review and refine the survey content
and delivery

November 6, 2017 (at IATC, Calgary, AB)

o shared the survey results in detail with the group and discussed results
. identified four key priorities

March 1. 2018 (at Halifax, NS)

. Reviewed DRAFT version of Pan-Atlantic Strategic Plan

May 17, 2018 (at Halifax, NS — after RVC)

. Discussed Best Practice Mission and updates to final Pan-Atlantic Plan
° Agreed on contract selection process, discussed approaches to plan implementation



TACTIC — Research to gather industry knowledge
from Indigenous tourism stakeholders

e survey reviewed by pan-Atlantic Indigenous tourism group (PAITAG)
e Sent to 340+ contacts in Atlantic Canada

o Indigenous tourism operators

o Indigenous tourism partners and stakeholders
e 108 surveys completed

According to the survey results, the key priorities identified to
develop Indigenous tourism industry in Atlantic Canada:

e Marketing support and training

e Product Development, training, advice and guidance
o Access to Financing

e Tourism Skills Training

e Tourism Research




TACTIC — ITAC to Support Atlantic Canada through
existing ITAC programs

10 Atlantic businsses
received $67,500 in
product development
micro-grants

2017/18 - Atlantic Canada
Product e ‘ \i\tlorléing I(zfro&:!a
- ~ attenae in
De\(elopment ' Caliiary
Achievements

Market-Ready training
planned for Atlantic
Canada-4th Quarter



TACTIC — ITAC to Support Atlantic Canada through

existing ITAC programs

12 market ready Atlantic
businesses featured in ITAC
experience guide & website

e Partnered with
2017/18 Marketing (== Destination Canada on

: "W WYY Indigneous Voices
SESYEINETS o video featuring NS and

NB experiences

Atlantic tourism inclusion -
#r High profile FAM for N/L

gy Torngat, Go Media in Halifax,
Mi'gmaq dancers invited to
US Embassy MOU Event



ADDITIONAL PROJECTS & ACHIEVEMENTS:

NEW BRUNSWICK:

o ITAC signed its first Atlantic Canada MOU with
TIANB . ‘

e New Brunswick has
established an

Indigenous
tourism advisory
committee | .
_ e S 7 INDIGENOUS
. JEDI Indigenous \d 4, . TOURISM

Tourism Forum
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B T "’,' —="  NETWORKING EVENT




ADDITIONAL PROJECTS & ACHIEVEMENTS:

NEWFOUNDLAND/ LABRADOR:

o Established an . Pindiyeort| 5018
- Tourism Forum
Indigenous ks :
tourism advisory
committee

e NL Indigenous
Tourism Forum
identified priorities
and champions
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ADDITIONAL PROJECTS & ACHIEVEMENTS:

PRINCE EDWARD ISLAND:

o ITAC providing support to help deliver:
e hosting of industry engagement forums

o developing key marketing materials for PEI
Indigenous tourism businesses

AUTHENTIC INDIGENOUS EXPERIENCES
LENNOX ISLAND

i =

MI’KMAQ QUILL ART
i - 3 Quillwork is the ancient art that inspired the
S e b ‘porcupine people” reference for the Mi'kmagq
2 BANNOCK AND CLAMS IN THE SAND Under the guidance of an indigenous artisan, choose

your materials and create your decorative birch bark
circle to take home while learning the history of
quillwork and the Mi'kmaq people

Using Mi’kmagq traditional methods,
prepare your bannock and cook it under the sand.
Gather clams on the beach and cook them

on an open fire while you listen to stories of Some expenences require a minimum group number and advance booking

traditional life on Lennox Island EXPERIENCELENNOXISLAND.COM




ADDITIONAL PROJECTS & ACHIEVEMENTS:

NOVA SCOTIA:

« Formally established incorporated Indigenous
tourism association

« Headed by a founding
Board

e Active at NS tourism
industry events

e Launched website:
www.nsiten.com




TACTIC — Establish a Funded Strategic Plan

e« Three-year plan finalized

e Plan designed to align with priorities of both ITAC and ACOA
e Based on ITAC’s Four Pillars with targets for each:

MARKETING

o Collection of collateral, deliver a communication program, increase Atlantic
Indigenous tourism businesses in key ITAC marketing initiatives

DEVELOPMENT

« Increase number of export-ready experiences, work towards annual
certification, support the growth and expansion of at least 25 Indigenous
tourism businesses, provide training and development, develop training

PARTNERSHIP

o Mutually beneficial partnerships, effective & broad networks, collaboration
amongst ITAC members, improve competitiveness, grow partner support

LEADERSHIP

o l|dentify Indigenous tourism champions, build support, establish sustainability,
alien strategic plans




TACTIC — Establish a Funded Strategic Plan

WJ INDIGENOUS

M TOURISM ASSOCIATION OF CANADA
[)

DRAFT Budget

2018-19 Pan-Atlantic Programs and Projects

FUNDING Notes

ITAC

- Micro-Grant Product Dev't $ 100,000
- Prov./Terr. Capacity Funding $ 260,000
- Marketing Support Programs $ 70,000
- Training $ 45,000
- Project Management $ 50,000
ACOA

- Training $ 65,500
- Marketing $ 7,500
- Project Management $ 8,000
- Admin & Travel $ 19,000
Four Atlantic Provinces $ 35,000
GMIST $ 20,000
Total Funding Revenue $ 680,000

$525,000/yr confirmed for 3 years and assigned to these areas

$100,000/yr confirmed for 3 years and assigned to these areas

Contribution includes meeting facilities, catering, hotel accommodations

$8,750/province from provincial tourism ministry

Support of Best Practice Mission in June/18



TACTIC — Establish a Funded Strategic Plan

‘J/ INDIGENOUS

N TOURISM ASSOCIATION OF CANADA
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DRAFT Budget

2018-19 Pan-Atlantic Programs and Projects

EXPENSES

Development

Product Development Grants $ 100,000
Capacity Funding to Prov./Terr.orgs $ 260,000
Training:
Training - GMIST $ 25,000
Training - Market Readiness $ 25,000
Training - Best Practice Missions $ 40,000
Training - Digital platform training $ 15,000
Marketing
Tradeshow Participation $ 22,000
Direct to Consumer programs $ 33,000
Digital channel distribution $ 22,500
Administration
Project Management $ 70,000
Travel $ 50,000
General Admin $ 17,500
Total Funding Revenue $ 680,000

- up to $10,000 per business to build business readiness

- ITAC managed application, distribution & reporting program
Includes: Cost of meeting facilities, catering, hotel accomms
- Edge of the Wedge training programs, 2 per year

- Development & delivery of readiness training & workshops
- One best practice mission per year; in 2018, Wendake, QU
- Social media, SEO, digital ad buying and website

- Rendezvous Canada, Asia Showcase etc.
- ITAC consumer sales site and co-ops with travel trade
- Support through ITAC digital channels (social, web)

- Contracted project manager
- Travel for meetings, project management, training participation
- ITAC Admin support for overall pan-Atlantic programs



ITAC, with support from PAITAG, have hired contractors to
implement the first year of the 3-Year strategic plan:

Diversity Management Group

s Roles & Responsibilities:

1. Develop and activate process to assess, plan, coordinate
and deliver training and certification

2. Review, plan and deliver a process of annual certification of
meeting tourism industry Market Ready standards for
Atlantic Canada based Indigenous tourism operators to
assure consumers, travel trade and industry stakeholders

that standards are being met.

3. Provide services as an ITAC liaison with specific
relationships and communications in Atlantic Canada



ITAC, with support from PAITAG, have hired contractors to
implement the first year of the 3-Year strategic plan:

BDO Canada — Atlantic Region
s Roles & Responsibilities:

1. Support the growth and expansion of at least 25 new,
emerging and established Indigenous tourism businesses

2. Work towards an increase number of market-ready
experiences ‘certified authentic’ by ITAC with a goal of
seven new market-ready experiences in Atlantic Canada

3. Assist ITAC in reviewing, assessing and delivering a process
of annual certification of meeting Market Ready standards

4. Provide assistance and guidance to ITAC in their efforts to
provide training and capacity development programs



ITAC will support and oversee the 3-Year strategic plan:

ITAC Support
ITAC - Marketing

e Collection of images, video and messaging to create collateral, branding
and fulfillment for all four provinces

e Develop and deliver a communication program with messaging relating
to positive community and cultural impacts

e Increase the Atlantic representation in ITAC marketing initiatives

ITAC — Project Management/Leadership/Admin/Finance

« Admin support: attending PAITAG meetings where appropriate,
processing ITAC expenses, cheques, reporting back to ACOA

« Project support: overseeing and approving plans, activations and
implementation budgets by BDO & DMG

« Travel: where needed, provide travel and event coordination for ITAC
events for PAITAG




MARKETING - INDIGENOUSCANADA.TRAVEL

Indigenous Travel Experiences in Canada #  GETAWAYS v  LONGER STAYS v

q’l’lm’r?rsme gﬁoerieme/

Indigenous Art, Seafood Cuisine and Trail rides

5 DAYS | PRINCE EDWARD ISLAND AND NOVA SCOTIA

© Book Now!

SINCE TIME IMMEMORIAL, THE RUGGED SHORES OF THE MARITIME PROVINCES HAVE
BEEN HOME TO THE MI'KMAQ PEOPLE. THIS SELF-DRIVE EXCURSION HAS YOU
MEANDERING YOUR WAY THROUGH HISTORIC FISHING VILLAGES AND BREATHTAKING
LANDSCAPES AND AN OPPORTUNITY TO IMMERSE YOURSELF IN TRADITIONAL
CULTURES AND COMMUNITIES SPREAD ALONG THE COASTLINE.

$1.280 per person Moderate Year round

Start Price ‘ Duration ‘ Region Activity Level ‘ Availability

TRIP HIGHLIGHTS
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MARKETING - INDIGENOUSCANADA.TRAVEL

Indigenous Travel Experiences in Canada #  GETAWAYS v  LONGERSTAYS v

Brince Poard Tland and

%ew grqn/;/uﬁ'cé

Indigenous Art and Culture:’Local History:and Locally Made Indigenous Artwork

- 1 5 DAYS | PRINCE EDWARD ISLAND AND NEW BRUNSWICK

© Book Now!

FEAST ON TRADITIONAL LOCAL CUISINE, PURCHASE AUTHENTIC ART AND HEAR THE
STORIES AND LOCAL HISTORY OF THE MI'KMAQ PEOPLES AND THEIR FAMILIES ON
THE EAST COAST OF CANADA.

Start Price Duration Region Activity Level Availability
$1,130* 5 Days Prince Edward Island Moderate May - October
and New Brunswick

TRIP HIGHLIGHTS
-




MARKETING - BLOG POST FEATURED ON FACEBOOK

Performance for your post
n Indigenous Tourism Canada

shed by The Update Company |7/ - 18 January at 14:08 - @ 9,253 People | d
Atlantic Canada is rich in First Nations culture and stunning natural
beauty. We've created a 14-day travel itinerary of Atlantic Canada 243 Likes, Comments & Shares 4
Indigenous Adventures, to help you start planning your next adventure,
take a look: 163 125 38
#IndigenousCanada #VisitNovaScotia #exploreNB #explorePE| RS OnPost On'Shares
#exploreCanada Metepenagiag Heritage Park Red Bank Lodge
Wagmatcook Culture & Heritage Centre Membertou Heritage Park & 22 N 16 . 6 S
Petroglyphs Gift Shop Destination Membertou Millbrook Cultural & OIS it MR DHCIOR
Heritage Centre
58 57 1
Shares On Post On Shares
418 Post Clicks
0 222 196
Photo views Link Other Clicks #

;:wx: tﬁﬁ o D5 3 a8
ITINERARY: Atlantic Canada Indigenous Adventures |

Indigenous Canada

Discover the Atlantic Canada provinces of Nova Scotia, New Brunswick
and Prince Edward Island. Embrace the three provinces' rich First
Nations culture...

INDIGENOUSTOURISM.CA ERarn Mors

N 53 peopl
9,253 people reached Boost Post

Recent activit

y

Boosted on 19 January
Audience: Eastern Canada - PEl, NS, NB

o>daran James “ t 4 qaays

View results

@D Takahiro Yokosuka and 123 others 16 Comments 57 Shares



THE PATH FORWARD:

Reference Materials for Indigenous Tourism Businesses and
Industry Stakeholders



RESEARCH UPDATE

Updating research by
October 2018

Update economic impact of
Indigenous tourism:

* Revenues/GDP
 @, * Jobs
"RQJEéT2015 « Wi ¥ * # of Businesses

Economic Impact of Aboriginal Tourism in Canada




NATIONAL INDIGENOUS TOURISM GUIDELINES

NATIONAL
GUIDELINES

Aboriginal Cultural Experiences

L550CIATION TOURSTION

AUTO

—
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National Guidelines

Definitions and case studies

Questionnaire workbook format

Guidelines for various stages of
development



GROWING NUMBER OF EXPERIENCES TO MARKET

L
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IndigenousTourism.ca

« Listings of almost 200 market-
ready Indigenous tourism
experiences across Canada

Annually Updated:
Guide to Indigenous
Tourism in Canada



TO LEARN MORE:

Indigenous Tourism.ca/corporate

* Corporate documents
including full National
Indigenous Tourism
research report

L]
* National Market-
The purpose of the Indigenous Tourism Association of Canada (ITAC) is to improve
the socio-economic situation of Indigenous people within the 10 provinces and 3 Subscribe for Updates

territories of Canada. ITAC does that through the provision of the following by Email ° -
services to Indigenous tourism operators and communities, or those looking to start Narié I Ve - e a r

acultural tourism business:

Emai ES 2 2
* economic development advisory services t rateg y O 1 6 e 1
¢ conferences
* professional development training and workshops
" L
* Newsletter Sign-up

About ITAC

¢ industry statistics and information
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